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ABouT HEED

In a place nicknamed “unlucky God is creating a testimony.

« Where children once dreamed of just getting a meal, they now dream of
becoming mechanics, teachers, or computer programmers.

« Where health care was once inaccessible, mothers safely deliver babies in
our community clinic.

« Where dirty pond water was all they had ever known, students nourish their
bodies with purified, clean water.

Since 2005, HEED has grown from a small vision into a community of hope,
now serving 7,200 people across five villages. Nearly 700 students attend our
schools, and hundreds more participate in community development programs
that build skills, opportunity, and dignity. This catalog shares some of our most
exciting initiatives for 2026—each one a chance to bring tangible love, hope, and
transformation. Will you join us in making a lasting difference?




OUR MISSION

To partner with communities in Uganda so that children and their

families experience fullness of life for generations.

Our Pathways to Community Transformation

+ Education

» Water Projects

« Spiritual Growth

+ Health & Sanitation

« Community Development
If you would like to give an item as a gift, simply note that on the
Give page at the end of this booklet or when making a donation on

our website. We will send a card to you or your loved one honoring
your gift.




ENDOWMENT FUND
Stability for the future.

In order to provide reliable annual income without taking away funding from our
core programs, HEED is establishing an endowment fund dedicated to paying
capable administrative staff.

How Does It Work?

An endowment fund is a permanent investment fund. The initial funding is
preserved, and only the investment income is used to support our mission year
after year.

How You Can Support:

Mail a check (address on back page) or click on the QR code to give electronically.
Your gift will be added to the endowment fund and invested responsibly.




EDUCATION
Essential resources to help children succeed.

Over 700 children attend our schools today. This year 73 have graduated from high

school, and 5 are now in university, all from a community where most didn’t finish

primary school and only two people had ever graduated from high school.

e The new multipurpose dining hallis a large welcoming space where students can

share meals, gather for assemblies, and celebrate together. But it is empty. We

need tables and benches.

e We are getting Starlink internet! Adding a video projector would open the door
torich on-line learning.

o With the red clay and heavy rains, our campuses turn to mud. Pavers for the
walkways would create clean, safe pathways to our beautiful new buildings.

Equip the schools

» Mosquito nets (x50) | $6 ea. * Dining hall table (x20) | $80 ea.
* 20 pavers (x thousands) | $15 ea. o Mic & speaker (x3) | $250 ea.
« Dining bench (x40) | $50 ea. o Video Projector | $1000

« Hand washing station (x5) | $75 ea.




EXTRA-CURRICULAR ACTIVITIES

Well-rounded students thrive.

Athletics, music, dance, and drama bring joy, creativity, and balance to our
students’ rigorous six-day academic schedule. Simon, one of our original students,
is an example of the benefits of athletics. He earned a soccer scholarship to
university, is now a teacher at our High School, and heads our athletic department.

Our students dream of competing in chess, volleyball, netball and soccer
tournaments—but their teams need to be equipped and transportation provided
to away competitions. Can you help us provide the tools and resources needed so
our kids can have these fun and enriching experiences?

Fun & Games

o Jerseys (x50) | $8.50 ea. « Soccer cleats (x25) | $25 ea.
 Dance costume (x50) | $20 ea. o Transportation (x10) | $75 ea.
« Volleyball net | $25




SPIRITUAL GROWTH

Every child is created in the image of God, is valuable, and has
a purpose.

Our deepest desire is that everyone we serve would be transformed by the hope
of the gospel. Through our village church, Scripture Union Clubs in the school,
and special outreach events, we are committed to sharing the love of God, both
in word and deed.

The church is growing—so much so that we’ve run out of chairs on Sunday
mornings! Without a Sunday School building, our children squeeze together on
Pastor Annet’s shaded porch each week. A simple tent with chairs would give them
a comfortable, welcoming place to learn about the great God of the universe and
His incredible love for them.

Build the Kingdom

« Sunday School chairs (x50) | $10 ea.  Mic stand (x4) | $100 ea.
« Bible for graduates (x80) | $15 ea. o BIG speakers | $250
o Chairs for main church (x50) | $20 ea.  Sunday School tent | $250




HEALTH
Good health is the greatest gift of all.

Our rural Ugandan clinic is a lifeline for our students, staff, and more than 7,200
neighbors from 6 surrounding villages. Last year almost 2500 patients received
care, 975 children were vaccinated, and 15 babies were delivered. To continue
improving our medical services there are some essential items needed—supplies
like malaria testing and treatment kits, a wheelchair, a trolley stretcher, a portable
baby crib, and an fetal monitor. Together, we can extend Christ’s love in tangible,
life-giving ways to the families who depend on us

Equip the Clinic

« Test & treat 5 patients for malaria | $25 o Trolley stretcher | $350
o Wheel chair | $125 o Fetal monitor | $1500
e Portable baby crib | $200

pascory %
| [ BC AREA




COMMUNITY DEVELOPMENT
Partnering for community driven initiatives.

Our community development program strengthens locally led leadership teams
by equipping them to design and implement their own sustainable development
plans. These initiatives are funded through community savings groups, where
members collectively save and invest. Eleven groups—totaling 290 members—
have saved, loaned, and reinvested nearly $15,000 over the past two years,
enabling resiliency in the members and the launch of eleven group-owned
businesses.

The community development team also collaborates with the clinic team to

introduce health and sanitation initiatives, improving overall community well-
being. Transportation is needed to help reach deep, rural locations.

Equip the Community Development Team

« Tippy taps (hand washing) | $50 for 20 sets o Bakery start-up equipment
« Soil testing kit | $100 (for 20 people) | $1200
« Tent for community meetings | $250 » Motorcycle for staff | $1500




VOCATIONAL LEARNING &
DEMONSTRATION FARM

Education that transforms.

Education transforms lives at every age. Our farm provides fresh crops and
livestock to reduce school expenses while teaching income-generating skills to
students and the community. Through our coffee project, we’re building long-term
sustainability, and this year we plan to plant an additional four acres of coffee.

Our Adult Literacy classes offer a priceless, second chance at education, and at our

high school, every student learns a marketable vocational skill. Together, these
initiatives nurture students, support families, and strengthen our communities.

Empower Practical Skills

« 50 coffee seedlings | $25 o Cutting table | $100
« Hairdressing doll | $25 » Treadle sewing machine | $100
o Special breed goat | $80 e Tailoring dummy | $125




GIFT INFORMATION
Create a legacy with gifts that impact lives.

To Give
... GOTOOURWEBSITE:

You will find the items from the 2026 Catalog on our
website under Support and Give. If an item is a gift,
you may note that and request a card be sent to you
or directly to your loved one on your behalf.

... or MAIL a CHECK:
HEED Uganda - PO Box 244, Edmonds, WA 98020

Name: Email:

heeduganda.org/give.php

Address:

Amount enclosed and donation item(s) to apply funds toward:

Mail a gift card to:

Gift note:

Thank You

Gifts not adequately funded or the amount exceeding actual costs may be applied to another need. 98% of
funds are sent to Uganda for programs. « ECFA Accredited « Registered 501C3: #26-0057559

info@heeduganda.org « 425-239-6123
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